ID Task Task Name Duration Start Finish Predecessors Resource Names Jan 24,21 Jan 31
Mode TlelslsImltiwlrlels|s|N
1 . 1.0 Initiating 3 days Sat1/1/22 Tue 1/4/22
2 p! 1.1 Stakeholder 2 days Sat1/1/22 Mon 1/3/22
identification
b, 1.2 Kick-off meeting1 day Mon 1/3/22 Mon 1/3/22
4 . 2.0 Planning 12 days Tue 1/4/22 Wed 1/19/2:
5 . 2.1 Team planning 3 days Tue 1/4/22 Thu 1/6/22
meeting
6 p! 2.2 Scope 2 days Fri1/7/22  Sun 1/9/22
statement
A 2.3 WBS 3 days Mon 1/10/22Wed 1/12/22
. 2.4 Schedule and 4 days Thu 1/13/22 Tue 1/18/22
cost baseline
9 b 3.0 Executing 21 days Wed 1/19/2:Wed 2/16/2:
10 2 3.1 Surveys 2 days Fri1/22/21 Mon 1/25/21 |
1 2 3.2 Intranet site 4 days Tue 1/25/22 Fri 1/28/22
content
12 b 3.3 Intranet site 4 days Sat 1/29/22 Wed 2/2/22
design
13 . 3.4 Intranet site 3 days Thu 2/3/22 Sat2/5/22
testing
14 * 3.5 Intranet site 6 days Sun 2/6/22 Fri2/11/22
promotion
15 * 3.6 Intranet site 2 days Sat 2/12/22 Mon
roll-out 2/14/22
Task Inactive Summary I I External Tasks
Split Cevvaviionooenonon Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
Date: Sun 3/21/21 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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ID Task Task Name Duration Start Finish Predecessors Resource Names Jan 24,21 Jan 31
Mode TlelslsImltiwlrlels|s|N
16 A 3.7 Project 4 days Tue 2/15/22 Fri2/18/22
benefits
measurement
17 . 4.0 7 days Sat 2/19/22 Mon
Monitoring/controllir 2/28/22
18 p. 4.1 Progress report: 5 days Tue 3/1/22 Sat3/5/22
19 p. 4.2 Change reports 6 days Sun 3/6/22 Fri3/11/22
20 . 5.0 Closing 8 days Sat 3/12/22 Tue 3/22/22
21 x 5.1 Final project 6 days Sat 3/12/22 Fri3/18/22
report
22 b 5.2 Final project 2 days Sat 3/19/22 Mon
presentation 3/21/22
23 . 5.3 Lessons 3 days Tue 3/22/22 Thu 3/24/22
learned
Task Inactive Summary I I External Tasks
Split Cevvaviionooenonon Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
Date: Sun 3/21/21 Summary 1 Manual Summary Rollup = Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only i

Page 2




31, 21 Feb 7, 21 Feb 14, 21 Feb 21, 21 Feb 28, 21 ar7,21 Mar 14, '21
MitTlwltlelslisImltlwltlelslsImltliwlrtlelsisImltliwlrlelsisImltlwltlrls{sImltlwltlelslisimlTlwlTlF]l

Task Inactive Summary I I External Tasks
Sp|lt RN RN NN NN Manual Task | | External Milestone <o
. . Milestone L 2 Duration-only Deadline A 4
Project: Project2
-1 ——

Date: Sun 3/21/21 Summary Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 1
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31,21 Feb 7,21 Feb 14, 21 Feb 21,21 Feb 28, 21 Mar 7, 21 Mar 14, 21
MitTlwltlelslisImltlwltlelslsImltliwlrtlelsisImltliwlrlelsisImltlwltlrls{sImltlwltlelslisimlTlwlTlF]l

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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Mar 21, '21 Mar 28, ‘21

, Apr 4,21 Apr 11, 21 Apr 18, 21 Apr 25, 21 ‘Ma 2,21
sisimltiwltlelslsImltiwltlelslsImltIwltlels]s sr

11, , ,
IMlTlwlTlelslsimlTIwlTlels|sImlTIwlTlels MIT [ wl

Task Inactive Summary I I External Tasks
Sp|lt RN RN NN NN Manual Task | | External Milestone <o
. . Milestone L 2 Duration-only Deadline A 4
Project: Project2
-1 ——

Date: Sun 3/21/21 Summary Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 1
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Mar 21, 21 Mar 28, ‘21 Apr 4, 21 Apr 11, 21 Apr 18, 21 Apr 25, 21 ‘Ma 2,21
simltlwltlelslsimltlwlrlelslsimltlwlrlelslsimltlwlrlelslsimltlwltlels|sIimltiwlrlels erlel

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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May 9

‘ 21 ‘Ma
1lels STM|T|W|T|F|S sf

16, '21

mlTlwlTlels

‘ ngar 23,21

mITlwlTlels

‘Ma 30, 21
SrM|T|W|T|F|S

Ju
S

ne6, 21

6,
mMltTlwlTtlEels

Jun 13, '21
simlTlwlTlels

Jun 20, ‘2|
s | ml

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

L 4
ﬁ
I 1

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only

Finish-only

External Tasks
External Milestone
Deadline

Progress

Manual Progress

&
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‘Ma
Tlelsls

9,
iy

21
ltlwlTtlels

May 16, '21
S|

MITlwlTtlels

‘Ma 23,21
51

mITlwlTlels

‘Ma 30, 21
51

, Jun 6, '21 )
MITlwltlelslsImltlwlrtlelslsImltliwltlrlsls|ml

Jun 13, '21

Jun 20, 2

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

L 4
ﬁ
I 1

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only

Finish-only

External Tasks
External Milestone
Deadline

Progress

Manual Progress

&
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2 Jun 27,21 Jul 18, '21 Jul 25, '21

1 : Jul 4,21 Jul 11,21 , ‘Au 1,721
Tlwltlelslsimltiwlrlels]sIimltiwltlelslsImltiwltlelslsImltiwltlelslsImltlwltlels S?M|T|W|T|F|S

Task Inactive Summary I I External Tasks
Sp|lt RN RN NN NN Manual Task | | External Milestone <o
. . Milestone L 2 Duration-only Deadline A 4
Project: Project2
-1 ——

Date: Sun 3/21/21 Summary Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 1
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2 Jun 27,21 Jul 11, '21 Jul 18, 21 Jul 25, '21

1 : Jul4, 21 , ,
Tlwltlelslsimltiwlrlels]sIimltiwltlelslsImltiwltlelslsImltiwltlelslsImltlwltlels

Aug 1, 21
S?M|T|W|T|F|S

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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21
S?M|T|W|T|F|S

1

15, '21

mlTlwlTlels

<

22,21
mlTlwlTlels

Au? 29, ‘21

mlTlwlTlels

simlTlwlTlels

Sep 12, '21

simlTlwlTlEels

Sep 19, '21
simlTlwlT]

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

L 4
ﬁ
I 1

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only

Finish-only

External Tasks
External Milestone
Deadline

Progress

Manual Progress

&
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Aug 8, 21
S?M|T|W|T|F|S

Au
$1

15, '21

mlTlwlTlels

Au
S1

22,21
MITlwlTtlEls

Aug 29, 21
1

mlTlwlTlels

Sep 5, ‘21

simlTlwlTlels

Sep 12,21

simlTlwlTlEels

Sep 19, '21

Y

It lwlT]

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

L 4
ﬁ
I 1

Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only

Finish-only

External Tasks
External Milestone
Deadline

Progress

Manual Progress

&
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Sep 26, 21 Oct 3,21 Oct 10, ‘21 Oct 17, 21 Oct 24, 21 Oct 31, 21 Nov 7, 21
Flsisimltiwltlels sImltiwltlelslsImltiwltlelslsImltiwltlelslsimltiwltlelsisimltliwltlelsls|mlT]

Task Inactive Summary I I External Tasks
Sp|lt RN RN NN NN Manual Task | | External Milestone <o
. . Milestone L 2 Duration-only Deadline A 4
Project: Project2
-1 ——

Date: Sun 3/21/21 Summary Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 1
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Sep 26, ‘21 Oct 3,21 Oct 10, 21 Oct 17, 21 Oct 24, 21 Oct 31, 21 Nov 7, ‘21
Flsisimltiwltlels sImltiwltlelslsImltiwltlelslsImltiwltlelslsimltiwltlelsisimltliwltlelsls|mlT]

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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Nov 14, 21 Nov 21, 21 Nov 28, ‘21 Dec 5, 21 Dec 12, 21 Dec 19, 21 Dec
wlitlrlsl{sImltlwlrtlelslisImlTIwltlels|simlTlwlrlels|sIimltiwltlelslsImltiwlrtlelslsImltiwltlelsls]

Task Inactive Summary I I External Tasks
Sp|lt RN RN NN NN Manual Task | | External Milestone <o
. . Milestone L 2 Duration-only Deadline A 4
Project: Project2
-1 ——

Date: Sun 3/21/21 Summary Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only 1

Page 15




Nov 14, 21 Nov 21, 21 Nov 28, 21 Dec 5,21 Dec 12, 21 Dec 19, 21 Dec ;
wlitlrlsl{sImltlwlrtlelslisImlTIwltlels|simlTlwlrlels|sIimltiwltlelslsImltiwlrtlelslsImltiwltlelsls]

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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26, 21 Jan 2,22 Jan 9,22
simlTlwlTlrls|sImlTlwlTlFls

mlTlwlTlels

2

Jan 16, '22

Jan 23, '22

Jan 30, '22

simltlwltlelslsimltlwlrlelslsIimltiwltlels

Feb 6,22
simlTlwlTlF]l

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

Inactive Summary
Manual Task

L 2 Duration-only
ﬁ
[ I Manual Summary

Start-only

Finish-only

Manual Summary Rollup me——

ﬁ
C
i

External Tasks

External Milestone &
Deadline 4
Progress

Manual Progress
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26, 21 Jan 2,22 Jan 9,22 Jan 16, 22 Jan 23,22 Jan 30, 22 Feb 6,22
MitlwltlelslsImltlwlrtlelslsImltliwltlelsisImltliwlrlelsisImltIiwltlelsisImltlwltlelslisimlTiwlT|F]l

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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Feb 13,22 Feb 20, 22 Feb 27,22 Mar 6, 22 Mar 13, 22 Mar 20, '22 Mar 27, '22
sisimltiwltlelslsImltiwltlelslsimltiwltlelslisImltlwltlelslisImltlwltlelslsImltlwltlrlsls|mlTlwl

Task Inactive Summary I I External Tasks
Split Cvirrirnninonoons Manual Task I I External Milestone o
) ) Milestone L 4 Duration-only Deadline A 4
Project: Project2
I

Date: Sun 3/21/21 Summary I 1 Manual Summary Rollup Progress

Project Summary I I Manual Summary I 1  Manual Progress

Inactive Task Start-only C

Inactive Milestone Finish-only |
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Feb 13, 22
sisimltlwltlels

Feb 20, 22
simlTlwlTlEls

Feb 27, '22

ro,
simlTIwlTlFls|s|m

6, '|22 Mar 13, '22

Tlwltlelsls|mltiwltlels

Mar 20, '22
simlTlwlT

Fls

Mar 27, '22
s imlTlwl

Project: Project2
Date: Sun 3/21/21

Task

Split

Milestone
Summary

Project Summary
Inactive Task

Inactive Milestone

L 4
ﬁ
I 1

Inactive Summary I
Manual Task I

Duration-only

Manual Summary Rollup me——

Manual Summary I 1
Start-only C
Finish-only |

External Tasks
External Milestone
Deadline

Progress

Manual Progress

&
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