
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 1.0 Initiating 3 days Sat 1/1/22 Tue 1/4/22

2 1.1 Stakeholder 
identification

2 days Sat 1/1/22 Mon 1/3/22

3 1.2 Kick-off meeting1 day Mon 1/3/22 Mon 1/3/22

4 2.0 Planning 12 days Tue 1/4/22 Wed 1/19/22

5 2.1 Team planning 
meeting

3 days Tue 1/4/22 Thu 1/6/22

6 2.2 Scope 
statement

2 days Fri 1/7/22 Sun 1/9/22

7 2.3 WBS 3 days Mon 1/10/22Wed 1/12/22

8 2.4 Schedule and 
cost baseline

4 days Thu 1/13/22 Tue 1/18/22

9 3.0 Executing 21 days Wed 1/19/22Wed 2/16/22

10 3.1 Surveys 2 days Fri 1/22/21 Mon 1/25/21

11 3.2 Intranet site 
content

4 days Tue 1/25/22 Fri 1/28/22

12 3.3 Intranet site 
design

4 days Sat 1/29/22 Wed 2/2/22

13 3.4 Intranet site 
testing

3 days Thu 2/3/22 Sat 2/5/22

14 3.5 Intranet site 
promotion

6 days Sun 2/6/22 Fri 2/11/22

15 3.6 Intranet site 
roll-out

2 days Sat 2/12/22 Mon 
2/14/22
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

16 3.7 Project 
benefits 
measurement

4 days Tue 2/15/22 Fri 2/18/22

17 4.0 
Monitoring/controlling

7 days Sat 2/19/22 Mon 
2/28/22

18 4.1 Progress reports5 days Tue 3/1/22 Sat 3/5/22

19 4.2 Change reports 6 days Sun 3/6/22 Fri 3/11/22

20 5.0 Closing 8 days Sat 3/12/22 Tue 3/22/22

21 5.1 Final project 
report

6 days Sat 3/12/22 Fri 3/18/22

22 5.2 Final project 
presentation

2 days Sat 3/19/22 Mon 
3/21/22

23 5.3 Lessons 
learned

3 days Tue 3/22/22 Thu 3/24/22
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